2026-03-06 AGM

Mesa Regal Pickleball Club
Annual General Meeting — Summary of Minutes

Date: March 6, 2026

Time: 9:30 AM

Location: Pickleball Patio

Recorder: Nancy Smith, Secretary

Attendance: 50 Members and 5 Board Members

1. Call to Order and Welcome

President Reggie Dvorak called the meeting to order and welcomed members. She expressed
appreciation for the strong spirit, growth, and energy of the club, noting that the courts
continue to be active and well used.

2. Board Introductions

The Executive Board was introduced:

Reggie Dvorak, President

Kevin Carter, Vice President

Allison Manning, Member-at-Large

Darlene Roth, Treasurer

Nancy Smith, Secretary

Reggie thanked members for their confidence in the board and for supporting the reelection of
board members beginning their second term.

3. Volunteer Recognition

Reggie emphasized that volunteers are the heart of the club and recognized the many
individuals who contribute their time and service. Appreciation was extended to:

e Training coordinators and instructors, Bob, Kevin, Mike, Dean, Craig, Jake, Jay and Steve
e Larry Bowers for maintenance support
e Tammy Vanlydegraft for club clothing

e Colleen and Allison for ratings coordination



e Connie Craig for tournament coordination

e Kevin Carver and Connie Craig for Can-Am coordination
e Mike Baril and crew for can recycling

e Cindy St. John for the Big Party

e Lawrence for IT support, CourtReserve management, newsletter, and program
coordination

e Darlene and Carol for the social committee

e Carol Bowers for scheduling and program support
e Murray, Allison, and the ball machine volunteers
e APPL coordinators

e All club coordinators and program leaders

The board expressed gratitude to all volunteers whose work keeps the club functioning
smoothly.

4. Treasurer’s Report
Darlene Roth presented the financial report.

She reported that expenses were unusually high this year due to flood-related damage and
replacement costs. These expenses included:

¢ Replacement of supplies and equipment damaged by flooding
¢ Repairs and maintenance items
e Software, website, and domain costs
e Bank charges and check orders
¢ Tournament cancellation expenses and refund processing fees
¢ Ongoing ball purchases
Darlene noted that key income sources included:
e Can recycling, which generated over $1,000
e Club clothing sales, which generated approximately $400

e CanAm PB Rally which helped offset operating costs



Despite unexpected expenses, the club remains in sound financial condition. The board stated
that it would like to avoid charging membership fees if possible and will continue to manage
expenses carefully.

5. Activities Office / Cal-Am Support Discussion

Members asked questions regarding support from Cal-Am and the Activities Office for repairs,
balls, and equipment.

The board reported that communication with Activities has improved, although follow-through
has sometimes been delayed. Reggie shared that requests have been submitted for balls, nets,
squeegees, and other needed items, and the board is hopeful for improved responsiveness in
the future.

Positive progress in court maintenance and sand removal was also acknowledged.
6. Ratings Update
Allison Manning gave an update on ratings.
She explained that the board made several changes this year in response to member feedback:
e Ratings no longer expire
¢ Additional rating options were accepted
o Certified rating opportunities were provided through an outside evaluator
¢ Ratings now include both a skills assessment and play evaluation
These changes were intended to reduce stress for members and improve access to ratings.
7. Year-in-Review
Reggie provided a recap of the year’s activities and accomplishments.
Highlights included:
¢ Court use remains strong, even though club numbers are down overall

e CourtReserve has become an important and effective tool for scheduling,
communication, and program management

e Training programs at all skill levels continue to be popular and fill quickly

e The club continues to benefit from strong volunteer support and active member
participation



8. Tournament Review
The board reviewed the cancellation of the annual tournament.

Connie Craig and her team had completed extensive planning; however, registration numbers
were significantly lower than the previous year. At the same point in the registration timeline,
the tournament had 69 players registered compared with 139 the year before.

Because of low participation, the board decided it was in the best interest of the club and
participants to cancel the tournament and issue full refunds. The board noted that this decision
preserved goodwill and avoided running a poor-quality event.

It was also noted that the tournament is typically one of the club’s largest fundraisers.
9. Fundraising Discussion

The board discussed future fundraising options in the event tournament income does not
return to prior levels.

Ideas mentioned included:
e Continuing selected fundraising socials
e Optional event fees when appropriate
e A possible 50/50 raffle
10. Goals for Next Season
The board outlined several priorities for the 2026—2027 season:
o Strengthen relationships with Cal-Am and sister parks
o Revisit the idea of a consortium or working group among pickleball clubs in other parks
e Encourage more inter-park participation and communication
e Continue supporting programs for all skill levels
e Encourage new program ideas and volunteer involvement
¢ Incorporate ball machine reservations into CourtReserve
e Improve ball machine accessibility and storage procedures
e Continue careful monitoring of the club budget

11. Member Comments



Members expressed appreciation for:

e Social events that bring together players of different skill levels, providing opportunities
to meet and connect with other players.

o Mixed-skill opportunities that encourage fellowship and community building
e The club’s training programs and welcoming atmosphere

A member also raised the importance of better coordination among parks regarding inter-park
play and migration guidelines. The board acknowledged this concern and stated that improving
communication and collaboration with other parks is one of its goals for next season.

12. Announcements
The following announcements were shared:

¢ The next club social event will be the Speakeasy-themed Pickleball Party on March 14,
2026

e The final Cal-Am Advanced and Advanced Plus Tournament will be held March 9-11,
2026, at Valle Del Oro. Play begins each day at 9:00 AM. Members are encouraged to
attend and support the Mesa Regal teams

e APPL Teams: The Mesa Regal Roadrunners (3.5, 65+) will compete in the East Valley
Regional Playoff against the Gold Canyon Dills at Pecos Park on March 18 at 2:00 PM. A
win will advance them to the State Championships. The Cal-Am Picklers (4.0, 65+) have
already advanced to the State Championships and will play March 31 at Pueblo Mirage.
Come out and support our Mesa Regal teams!

13. Closing Remarks

Reggie thanked the membership, volunteers, coordinators, and board members for their
dedication and support throughout the season. She emphasized that the Mesa Regal Pickleball
Club is built on community, volunteerism, and a shared love of pickleball.

14. Adjournment

The meeting concluded with thanks to all in attendance and best wishes for a safe and
enjoyable summer season.



