Mesa Regal Pickleball Club
Executive Board Meeting — Summary of Minutes

Date: February 10, 2026

Time: 9:00 AM

Location: Mesa Regal

Recorder: Nancy Smith, Secretary

Attending (Quorum Present)
e Reggie Dvorak, President
e Kevin Carter, Vice President
e Darlene Roth, Treasurer
¢ Nancy Smith, Secretary

e Allison Manning, Member-at-Large

1. Approval of Minutes

The January 13, 2026 Executive Board Meeting minutes were approved as written.

2. President’s Report

After meeting with Maintenance, the courts will be blown off regularly to reduce sand buildup
and slipperiness. If this is successful, court repairs will be completed after the season ends.

FYI: Balls, nets, and squeegees have been approved but have not yet been purchased.

3. Treasurer’s Report

The club’s finances are in good standing.

4. Can-Am Friendship Rally

Registration is currently down. Members are encouraged to sign up.



Mesa Regal will be supplying water and condiments for the hot dogs. An emcee and National
Anthem singers have been secured.

5. Ball Machine

Allison is investigating adding ball machine reservations to CourtReserve to streamline the
process.

6. Capital Expenses for Next Year
The club will request:
o Additional light panels to improve court lighting

¢ An additional ball machine

7. Ratings

Member response has been positive regarding the addition of the comprehensive skill rating
system.

8. Court Schedule

Ladder play will be added back next season in its previous format rather than as a DUPR event.

9. Election and Annual General Meeting (AGM)

There are three open Board positions to be filled for the 2026—2027 season, each serving a two-
year term.

¢ Nominations Open: Noon, February 13
¢ Nominations Close: Noon, February 20
¢ Nominations may be submitted to any current Board member.

If more than three nominations are received, voting will take place from 9:00 AM to 1:00 PM
on:



e Wednesday, March 4

e Thursday, March 5
(at the pickleball stage)

The Annual General Meeting (AGM) will be held on Friday, March 6, at 9:30 AM, at which time
the newly elected Board members will be announced. Board positions will be assigned at the
March Board meeting.

10. Push Notifications on CourtReserve

The rollout of push notifications experienced a few initial issues. Reggie and Lawrence are
actively working to address this situation.

11. Next Meeting

Thursday, February 26 at 5:00 PM
Location: The Grill



