2026-01-13

Mesa Regal Pickleball Club
Executive Board Meeting — Summary of Minutes

Date: January 13, 2026

Time: 9:00 AM

Location: Mesa Regal

Recorder: Nancy Smith, Secretary

Attending (Quorum):

Reggie Dvorak, President

Kevin Carter, Vice President
Darlene Roth, Treasurer

Nancy Smith, Secretary

Allison Manning, Member-at-Large

1. Approval of Minutes

The December 12, 2025 Executive Board Meeting minutes were approved as written.

2. President’s Report

A. Follow-up with Mesa Regal Activities Director:

a. Nets and squeegees are in process and pending delivery from Mesa Regal.

b. Mesa Regal approved an updated version of CourtReserve that will allow push notifications
and online payments.

c. New court number signs have been received and will be installed.

d. Maintenance is aware of the silica issues on the courts. Courts 3, 4, 9, and 10 will be repaired.
e. Mesa Regal will provide pickleballs.

B. Court Lighting:
Lighting adjustments have been made. Court 8 continues to have shadowing issues; a
permanent fix may require a capital expenditure next year.

C. Court Schedule Update:
Minor court adjustments have been made to accommodate social programs requiring additional
courts. DUPR ladders remain on hold.



D. Ball Machine:
There is currently no need for an additional ball machine.

E. Can-Am Tournament Adjustment:
An adjustment to the Cal-Am tournament schedule will be made due to PPA Mesa Cup
tournament.

3. Treasurer’s Report

The club’s finances are in good standing.

4. Cal-Am Tournaments:

o CourtReserve registration was not restricted by skill level. Mesa Regal Activities will
provide tournament shirts; Novice Tournament shirt sizes have been submitted.
Qualifying matches were not required for the Novice Tournament.

¢ Information regarding the Intermediate and Advanced tournaments was distributed via
bulletin boards, the newsletter, Facebook, and Global Announcements.

e Our Novice Teams
e Women: Becky Butler & Debbie Parmelee
¢ Men:
o Cal Harstad & Richard Hout
o Joe Boisvert & Paul Butler
o Terry Parmelee & Chris Bernardi
e Mixed:
o Becky Butler & Paul Butler

o Debbie Parmelee & Terry Parmelee

5. Ratings



Expiring Ratings:
After discussion, the Board voted unanimously to eliminate mandatory re-rating.
Approved motion:

“All members with a current acceptable rating, as defined by the Mesa Regal Pickleball
Acceptable Rating Policy, will be grandfathered in perpetuity.”

At our next meeting the Board will continue exploring rating options for unrated members,

short-term residents, and guests.

6. Next Meeting

Date: February 10, 2026
Time: 9:00 AM
Location: Mesa Regal



