2025-12-03 Minutes

Mesa Regal Pickleball Club

Executive Board Meeting — Summary of Minutes

Date: December 3, 2025
Time: 9:00 AM
Location: Mesa Regal

Recorder: Nancy Smith, Secretary

Attending (Quorum):

Reggie Dvorak, President

Kevin Carter, Vice President

Darlene Roth, Treasurer

Nancy Smith, Secretary

Allison Manning, Member-at-Large

1. Approval of Minutes

The November 6, 2025 Executive Board Meeting minutes were approved as written.

2. President’s Report

Social: Volunteers did an excellent job assisting with the Managers’ Happy Hour the
previous evening.

Events: Preparations are complete for tonight’s pickleball event. Additional help is
needed for chair set-up at 3:00 PM today.

Lighting: Mesa Regal maintenance staff will realign the court lighting early next week.
The delay was due to the need to rent a scissor lift.

Equipment: The court squeegee has not yet been ordered and is planned for next
month.

Facilities: The Wood Carvers have resumed using the Palo Verde Room. Reggie will
follow up on this usage.

3. Treasurer’s Report



e Tournament cancellation fees are higher than expected.

e The club remains in a good financial position; however, the Board will continue to be
prudent with spending.

e Fundraising options under consideration include:
o Designating a Can-Am tournament as a fundraiser

o Using the final spring party as a fundraiser

4. Ball Supply

Ball inventory is adequate at this time.

5. Court Schedule

The court schedule was reviewed. DUPR Ladders is not going well and may be paused.

6. Paddle Racks

The paddle racks on Courts 1 and 2 have been reinstalled.

7. Cal-Am Tournaments

Cal-Am will host three tournaments this year:

o Novice

o Intermediate

o Advanced / Advanced Plus
¢ Nancy will develop schedules for entry timelines and playoffs.
¢ The tournament schedule will be shared with the membership.

¢ Reggie will check with Mesa Regal management regarding the possibility of providing t-
shirts for tournament players.

8. Interpark Schedule



The Interpark schedule will be added to CourtReserve.

9. Ratings

Ongoing issues with the current rating system were discussed.
o Allison will research other professional rating options for the next meeting.

e Kevin will investigate rating systems used by other parks and the possibility of
exchanging raters.

e Discussion will continue at the next meeting.

10. Next Meeting

Date: January 13, 2026
Time: 9:00 AM
Location: Mesa Regal

Respectfully submitted,
Nancy Smith
Secretary



