2025-11-06 Minutes
Mesa Regal Pickleball Club
Executive Board Meeting — Summary of Minutes

Date: November 6, 2025

Location: Mesa Regal and via phone

Recorder: Nancy Smith, Secretary

Attending (Quorum): Reggie Dvorak (President), Kevin Carter (Vice President), Darlene Roth
(Treasurer), Nancy Smith (Secretary), Allison Manning (Member-at-Large)

1) Approval of Minutes

¢ Minutes of the October 13, 2025 meeting were approved as presented.

2) Treasurer’s Report
¢ MRPC’s fiscal year runs from March 31, 2024 to March 31, 2025.

o Darlene requested someone review the 2024-25 books; Kevin agreed to complete the
review.

¢ The Board reaffirmed the long-standing policy not to post the club’s budget balance in
public-facing minutes. Financial records remain open to all members, but balances will
not be shared publicly. Expenditures will continue to be included.

o Action: Smith will remove budget balances from posted minutes.

« The budget was reviewed. The club expects a loss of approximately $575 related to
refunding tournament entry fees for the canceled Steve Judy Tournament due to
Pickleball Brackets non-refundable processing fees.

3) President’s Report

o Recap of First Social: The event was well attended and enjoyable. Reggie thanked
everyone who helped make it a success.

¢ Cohort Consortium Meeting: The proposed meeting was canceled due to low
response. The Board hopes Interpark contacts will help revive interest. Kevin will
obtain the contact list from the Interpark Coordinator.



o Interpark Schedule: The schedule has not yet been finalized, as many parks are still
planning their calendars. A meeting is anticipated soon. Interpark DUPR is a new
offering this year.

¢ Canceled Steve Judy Tournament: Due to low registration, the Tournament Chair
recommended cancellation. The Board concurred.

e PA System: After comparing the tournament PA system to the cost of purchasing a new
one, the Board agreed to use the tournament system at the next social as a trial.

o Ball Supply: Allison will evaluate whether additional balls need to be purchased.

e Flooding of Palo Verde Building: Many historical Executive Board records were
destroyed in the recent flood. Records from 2019 have been preserved on a thumb
drive (thank you, Marcie).

Additional Business

¢ Cal-Am League: Cal was thanked for organizing the effort. At this time, there is not
enough interest to move forward.

e Pro-Cert Ratings: Allison will try to arrange on-site testing opportunities for members
at Mesa Regal.

e Manager Special: The club was asked to assist with serving at the Managers Special
event. Reggie will meet with Tyler to determine volunteer needs and will post a sign-
up afterward.

e CPR/AED Training: A four-hour certification course will be offered in January (date
TBD). Cost is $45 per participant.

o Facebook Page: Membership in MRPC is required to join the page. Darlene will
continue to monitor.

o Ball Machine: While the schedule could be added to CourtReserve, it would limit
availability. Allison, Ball Machine Coordinator, prefers the current open-access
guidelines.

o Live Streaming: Further discussion with management is needed. The club is not in a
position to monitor livestreaming at this time.

o Ratings: Discussion tabled until the next meeting.



Next Meeting

Wednesday, December 3™ at 9:00 AM at Allison’s.



