2025-09-16
Mesa Regal Pickleball Club — Summary of Minutes (approved 10-13-2025)

Date: September 16, 2025 (Zoom)

Attending (quorum): Reggie Dvorak (President), Kevin Carter (Vice President), Darlene Roth
(Treasurer), Nancy Smith (Secretary)

Absent: Allison Manning (Member-at-Large)

President’s Updates

Facilities

o Attic stairs repair is considered “solid.”

o New night court lighting not yet completed.

Cal-Am Leadership Meeting

o Awaiting contact list from Tyler (Cal-Am) for inter-park coordinator/leadership
roundtable.

Balls & Supplies
o Proposal to request Cal-Am/Mesa Regal supply pickleballs this season as a trial.

o Brand/quality (X-40 vs alternatives) to be evaluated; cheaper balls may be used
for training.

o Inquiry to include what else Cal-Am will supply (e.g., ball machine).

APPL / Leagues

o Limited interest so far (one women’s 3.5 team request).

o Fewer APPL teams anticipated if Cal-Am “league program” moves forward.

Treasurer’s Report
e Budget reviewed. The only expense was $99 GoDaddy.
e Upcoming Expense: Another GoDaddy invoice ($203) pending.

¢ Revenue: Tournament income starts Oct. 1. Monthly socials budgeted with emphasis
on member value.



CourtReserve / Registration
e Registration system is open and functioning smoothly.
e Newsletter distribution successful.
e Dropdowns now clarify three membership types.

e Communication: Kevin will post on Facebook that registration is open and direct
members to the MRPC site for CourtReserve access.

Programs & Schedule (x95% complete)

¢ Adjustments:
o 70+ program shifted to Wednesday morning for added court capacity.
o Another high-demand midweek program also moved to Wednesday morning.
o New 3.75 Ladies anchored on Wednesdays.

e Coordinator Change:
o Tuesday night 3.0-3.99 Mixed RR taken by David Quon.

¢ New Proposals:
o Skinny Singles (Brian Menninger).
o Singles Social (Cal Herle): Requesting 3 courts, late afternoon, grouped by skill.
o Board approved limited off-peak singles trials, with review before January.

e Inter-Park Coordination:

o Greater schedule alignment across parks identified as key priority for upcoming
Cal-Am meeting.

Policy Decision (Unanimous)
e CourtReserve Exemption Request: Denied.

o Rationale: Ensures fairness, consistent court allocation, accurate participation
data, and eligibility verification.



o Support Offered: Board/Carol will assist onboarding, provide reminders, and
help manage “one-off” registrations.

Tournament

e The 13 Annual Steve Judy Pickleball Tournament will be held December 1, 2, and 3,
2025.

Action Items

Reggie
o Confirm coordinator list & leadership roundtable date with Tyler/Cal-Am.
o Verify brand/availability of balls and possible equipment supply.

o Draft denial response to exemption request, with onboarding support offers.
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o Post registration/Facebook announcement.

o With members: place a few balls on courts 1-2, 9-10; check cleanliness/hoses;
assist with light clean-up.

Darlene

o Reconcile GoDaddy invoices; update balance for next report.

Programs (Reggie/Carol)

o Finalize program schedule and definitions.

Next Meeting

¢ Proposed Date: Monday, October 13, 2025 (morning, AZ time, via Zoom).

¢ Note: Nancy to confirm Allison’s availability.

Respectfully Submitted: Nancy Smith, Secretary






